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INSTRUCTIONS TO CANDIDATES o

This paper consists of TWO sections; A and B.
Answer ALL questions in sectfon A, mﬂgz HREE guestions from section B in the
ariswer booklet provided. <

Marks for each part of a question and section are as indicated.

Candidares should answer the guestions in English.

This paper consists of 3 printed pages.

Candidates should check the question paper to ascertain that all
the pages are printed as indicated and that no questions are missing.
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SECTION A (40 marks)

Answer ALL the guestions in this section.

1. Explain two benefits of effective coordination to an organization, (4 marks)
2 Explain two methods through which employees may get separated in their workplace.
= LAV e (4 marks)

3 Explain two criticisms that hav: been levelled against Max Weber's Theory of

bureaticracy. 60 - (4 marks)
4. Outline four channels that arc svailable for conveying upwards information in an

organization, '-.\I {4 marks)
X Outline four advanlages of the Matrix organization structure, HI\'. {4 marks)
&, Explain two factors that make miotivation a difficult task for managers. ' (4 marks]

i 8 Qutline four [actors that the manapement should consider when deciding on the type of
corporate social activities to engage in. {4 marks)

8. Most employees at Devac Limited are unable to meel their performance targets, Cutline

four possible causes of such deviations. \ i4 marks)
O
9. Explain two skills that & successful maﬂa)gqu%hnuld poOssEss. {4 marks)
N\,
10,  Explain two reasons that make it meﬁkﬁam to have a professional code of ethics in the
food industry, N7 (4 marks)
(3)6/
SECTION B (60 marks)

Answer any THREE questions from this section.

11, (a)  Explain four measures that may be adopted to make job evaluation programmes

successful in an organization. (8 marks)
(b}  Outline four advantages of the systems approach to management {4 marks)
{c)  Explain four reasons that have led to growth in the importance of communication
n madern organizations, (& marks)
| (8) lain four Lmnm under whigh the piecg wa m may be suitable
é/fv { --EJH RACGTIDw ' ':‘THEE;,;‘ iy HT‘E‘“‘“ o ge‘_ﬂv%sie '[3 marks)
't—-‘"ﬂ-':‘-':'l-ﬂ.ﬁﬁ'l.‘—\-
b} p |;F;|z'f‘:e semantic bmncts to effective communication. {ﬁ m:ltrkf-}
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() Explain three ways in which heavy myestment in technology affects the
structure of an organization. = \ecr  intermmb. (looy i) (6 marks)

L

- Whitke dow e ey - 1, .
@ (a)  Most large organizations experience problems uf cn:rm'dmntrnn Explain four
Moo S2uses of of these problems, — Ui eddcave o s (% marks)
)ES’V\iume:;'ln, mnuﬂﬂn‘gl o e A edl e Pheh
(B} P &En-?.ﬂn- ur to planm n u&ﬁf (4 marks)
L1

= TLitn
&) - The mati'lﬂgeme%i of Bright leil:ﬁﬁﬁs mtroduced on incentive plan to motivate
employees. Explain four negative consequences that may be associated with the

ll'lﬂ-ﬂl'll'l"r'E‘ plan. = \rﬂmhﬂm et (8 marks)
v
14. [a} ZFﬁturs that may in the a-.zlgievﬂmm"";f high ethical standards among
yi

¢mp1u;.-r::a in an organization, {10 marks)
(b)  Explain five features of an effective contral system. {10 marks)

@ (a)  Outline four ways in which a ccrmp:an:.f can demonstrate social responsibility for
th% mmunity in J!un:h ito Lf #Eﬁvh’_ﬁrs b-u_w Civel LooT {4 marks)

- F‘rﬁ
"ﬁﬁﬁ{éﬁ;ﬁ;’ rmi:r; it necessary for managers to delegate authority,
_.| Thn_ 'ﬁ'l. ffﬁq.a}n el e, mfﬁﬁ {E marks)

Eﬁ;lmn four él?kysﬁﬁ'wh?ﬁ @ contributes to effective management.

- Cotityg Politier J‘ﬂc}}:cm'tﬁ o (¥ marks)
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